CHAPTER TWELVE

implementation

IN THIS CHAPTER
Key Actions

Priority Public Improvements
and Funding

Funding Mechanisms

Barrio Logan Implementation
Action Matrix

The Barrio Logan Community Plan will be implemented through a number
of different mechanisms which are outlined in this chapter. It describes the
necessary actions and key parties responsible for realizing the plan’s vision.
Implementing these proposals will require the active participation of the
city departments and agencies, regional agencies such as the Port District,

SANDAG, and MTS, and the community.

This plan also recommends a number of funding mechanisms for the City
and Barrio Logan Community to pursue as ways to viably finance the
implementation of this plan.
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KEY ACTIONS

* Regularly update a Public Facilities
Financing Plan (PFFP)identifying
the capital improvements and other
projects necessary to accommodate
present and future community needs
as identified throughout this Commu-
nity Plan.

* Implement facilities and other public
improvements in accordance with the
PFFP.

* Pursue grant funding to implement
unfunded needs identified in the
PFFP.

* Pursue formation of Assessment
Districts, Business Improvement
Districts, Property Based Business
Improvement Districts and Parking
Districts, as appropriate, through
the cooperative efforts of property
owners and the community in order
to construct and maintain improve-
ments.

12.1 FUNDING MECHANISMS

Implementing improvement projects will require
varying levels of funding. A variety of funding
mechanisms are available depending on the nature
of the improvement project:

* Institute of impact fees for new development.

* Requiring certain public improvements as part
of new development.

¢ Establishing community benefit districts,
such as property-based improvement and
maintenance districts for streetscape, lighting,
sidewalk improvements.

Implement innovative streetscape improvements

12.2 PRIORITY PUBLIC
IMPROVEMENTS AND FUNDING

The proposals for improvements to streets and
open spaces described in this plan vary widely in
their range and scope— some can be implemented
incrementally as scheduled street maintenance
occurs, and others will require significant capital
funding from city, state, regional, and federal
agencies, or are not feasible until significant
redevelopment occurs. Grants and other sources
of funding should be pursued wherever possible.
A complete list of projects is included in the PFFP.
Table 12-1 articulates some of the higher priority
recommendations.

v

Improvements are needed to sidewalks and transit stops




TaBLE 12-1 BARRIO LOGAN IMPLEMENTATION AcTION MATRIX

RESPONSIBLE

No. ELEMENT ACTIONS PoLicy TIME FRAME
DEPARTMENTS/AGENCIES
SIDEWALK AND PEDESTRIAN IMPROVEMENTS
1 Construct sidewalks in areas where they are currently missing or degraded along Harbor Drive, Main Street, Schley Street and Sigsbee Street. ME Adjacent property owners, Short-term
3.1.1 Streets Department
Facilitate the completion of sidewalk and intersection improvements along Harbor Drive including improved pedestrian crossings at several
. . . . . ME Streets Department;
2 locations to better connect the Port Tidelands employers and neighborhood east of Harbor Drive by enhancing the Sampson Street, Cesar E. 3.1 Caltrans: Port of San Di Short-term
Chavez Parkway, Schley Street, 28th Street and 32nd Street intersections. o altrans; Tort of van Hiego
3 Maximize sidewalk landscaping, shade-producing street trees and pedestrian scale street furnishing to the greatest extent feasible with an ME Streets Department; Short-t.
emphasis in the Community Village and Historic Core areas. 3.1.2 Caltrans; Port of San Diego ort-term
Design the corners of major street intersections including along Cesar E. Chavez Parkway at Logan Avenue, National Avenue, Newton Avenue ME Adjacent Property Owners,
4 . . . . . Short-term
and Main Street to accommodate public gathering spaces. 3.1.2 City of San Diego
. L . . . L PFE City of San Diego; R
5 Create a comprehensive street lighting plan to be implemented through a lighting and landscape maintenance assessment district. 6.14 Barrio Logan community Medium-term
BicycLE IMPROVEMENTS
ME City of San Diego; San Diego
1 Complete the Bayshore Bikeway project. 3.5.1 Association of Governments and = Medium-term
o the BNSF Railroad
2 Provide Class III bicycle facilities including sharrows along National Avenue 26th Street and Boston Avenue. SN;El City of San Diego Medium-term
ROADWAY INFRASTRUCTURE
Work with Caltrans to redesign the access to the San Diego Coronado Bay Bridge onramp at Cesar E. Chavez Parkway and Logan Avenue to ME City of San Diego; .
1 . . . Medium-term
improve the pedestrian environment. 3.1.1 Caltrans
ME City of San Diego, SANDAG,
2 Support improvements to grade-separate the Cesar E. Chavez Parkway, 28th Street and 32nd Street Trolley tracks. 311 Metropolitan Transit System Long-term
o (MTS)
PARKING
Develop a parking strategy to address relocation of employee parking along Harbor Drive to allow implementation of the Bayshore Bikeway ME
1 . . . Lo . - N/A Short-term
Project, and to comprehensively address employee and community parking issues, and associated community impacts. 3.6.1
5 Ev:illuem’t the a'blhty for new residential development to deviate from the City’s standard parking ratios by allowing a lower parking ratio per ME City of San Diego Medium-term
residential unit. 3.6.1
e . . .. ME City of San Diego and Barrio .
3 Create a parking district in order to efficiently manage on and off-street parking opportunities. 3.6.1 Logan Community Medium-term
Goobs MOVEMENT
ME City of San Diego;
1 Coordinate truck route improvements with Caltrans and the Port for Harbor Drive along with 28th and 32nd Streets. 371 Caltrans, Navy and the Medium-term
o Unified Port District
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TaBLE 12-1 BARRIO LOGAN IMPLEMENTATION AcTION MATRIX

RESPONSIBLE

No. ELEMENT ACTIONS PoLicy TIME FRAME
DEPARTMENTS/AGENCIES
PusLic PArRK AND OPEN SPACE IMPROVEMENTS
1 Establish a joint-use agreement with Perkins Elementary to utilize future recreational facilities during non-school hours. RE7.1.2 Clyy ofSan Diego; San Dlego Medium-term
Unified School District
2 Work with Caltrans to establish a long term lease for use of Caltrans property between 29th Street and 32nd Street. RE7.1.2 City of San Diego; Caltrans Medium-term
. . . . . Adjacent Property Owners, City .
3 Design a passive use urban trail connection along the east side of Boston Avenue. RE7.1.2 . Medium-term
of San Diego
4 Establish a park and recreation facility at Chicano Park. RE7.1.2 City of San Diego; Caltrans Medium-term
5  Replace the bathrooms Chicano Park with accessible and lighted facilities. RE7.1.2 City of San Diego; Caltrans Short-term
6 | Provide adequate lighting in Chicano Park. 72 City of San Diego; Caltrans Short-term
7 | Work with Caltrans to establish a long-term lease for properties within their jurisdiction that are adjacent to Chollas Creek. 1;E4 City of San Diego; Caltrans Medium-term
8  Evaluate the ability to develop a trail connecting Main Street to the community east of Interstate-5 along Chollas Creek. l;li City of San tll?éegz;v;laltrans and Long-term
PusLiC FACILITIES IMPROVEMENTS
Develop a new 10,000 square foot fire station to serve the needs of the Barrio Logan Community as well as the surrounding communities that PFE . .
1 N . City of San Diego Short-term
fall within the service area. 6.1.1
2 Ensure the library that serves the Barrio Logan community has sufficient resources. 6P I;El City of San Diego Short-term
CONSERVATION |IMPROVEMENTS
1 Establish lighting and landscape maintenance assessment district to promote and maintain shade-producing street trees in order to expand the EPE Citv of San Di Short-term
canopy cover to 20% in residential areas and 10% in commercial and industrial areas. 5.4.3 ty of van Llego ortte
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